


KPSC 
SAAD 

Previous Year Paper
Paper-VI 03 Feb, 2017 



2017 
152-Principles of Management, Oraganization Behaviour, Traning & Development (Paper VI)
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¸ÀªÀÄAiÀÄ : 3 UÀAmÉUÀ¼ÀÄ UÀjµÀ× CAPÀUÀ¼ÀÄ: 300 

¸ÀÆZÀ£ÉUÀ¼ÀÄ 
INSTRUCTIONS 

1. F ¥Àæ±Éß ¥ÀwæPÉAiÀÄ°è 8 ¥Àæ±ÉßUÀ¼À£ÀÄß JgÀqÀÄ s̈ÁUÀUÀ¼À°è ¤ÃqÀ¯ÁVzÉ (¨sÁUÀ 1 ªÀÄvÀÄÛ s̈ÁUÀ 2) ªÀÄvÀÄÛ PÀ£ÀßqÀ ºÁUÀÆ EAVèÃµï
¨sÁµÉUÀ¼ÉgÀqÀgÀ®Æè ªÀÄÄ¢ævÀªÁVzÉ.

2. C s̈ÀåyðUÀ¼ÀÄ MmÁÖgÉ 5 ¥Àæ±ÉßUÀ½UÉ  GvÀÛj¸À¨ÉÃPÀÄ
3. ¥Àæ±Éß ¸ÀASÉåUÀ¼ÁzÀ 1 ªÀÄvÀÄÛ 5 UÀ¼ÀÄ PÀqÁØAiÀÄªÁVªÉ. G½zÀ ¥Àæ±ÉßUÀ¼À°è 3 ¥Àæ±ÉßUÀ½UÉ GvÀÛj¸À¨ÉÃPÀÄ.   GvÀÛj¸ÀÄªÁUÀ ¥ÀæwAiÉÆAzÀÄ

¨sÁUÀ¢AzÀ PÀ¤µÀ× 1 ¥Àæ±ÉßUÉ GvÀÛj¸ÀvÀPÀÌzÀÄÝ.
4. ¥ÀæªÉÃ±À ¥ÀæªÀiÁt ¥ÀvÀæzÀ°è C¢üPÀÈvÀªÁV w½¹zÀ s̈ÁµÁ ªÀiÁzsÀåªÀÄzÀ°èAiÉÄÃ GvÀÛj¸À¨ÉÃPÀÄ.  ¤ÃªÀÅ   AiÀiÁªÀ s̈ÁµÉAiÀÄ°è

GvÀÛj¸ÀÄwÛ¢ÝÃj JA§ÄzÀ£ÀÄß F ¥Àæ±Éß ºÁUÀÆ GvÀÛgÀ ¥ÀÄ¹ÛPÉAiÀÄ gÀPÁë¥ÀÄlzÀ°è MzÀV¹gÀÄªÀ ¸ÀÜ¼ÀzÀ°è £ÀªÀÄÆ¢¸À¨ÉÃPÀÄ.
C¢üPÀÈvÀªÁV w½¹zÀ ¨sÁµÉAiÀÄ£ÀÄß ©lÄÖ ¨ÉÃgÉ ªÀiÁzsÀåªÀÄzÀ°è §gÉzÀ GvÀÛgÀUÀ½UÉ CAPÀUÀ¼À£ÀÄß ¤ÃqÀ¯ÁUÀÄªÀÅ¢®è.

1. There are EIGHT questions divided in two Parts (Part 1 & Part 2) and printed both in KANNADA and
ENGLISH.

2. Candidate has to attempt FIVE questions in all.
3. Question No. 1 and 5 are compulsory. Out of questions remaining, THREE are to be attempted choosing at least

ONE question from each section.
4. Answer must be written in the medium authorized in the Admission Certificate which must be stated clearly on

the cover of this Question-cum-Answer (QCA) Booklet in the space provided.  No marks will be given for
answers written in a medium other than the authorized one.

Part – I 
s̈ÁUÀ – I 

1. 
(a) Define the term ‘Training and Development’.  “Training and Development as source

of competitive advantage” - discuss.
‘vÀgÀ¨ÉÃw ªÀÄvÀÄÛ C©üªÀÈ¢Þ’ ¥ÀzÀUÀ¼À£ÀÄß ªÁåSÁå¤¹. ‘’vÀgÀ¨ÉÃw ªÀÄvÀÄÛ C©üªÀÈ¢ÞUÀ¼ÀÄ  ¸ÀàzsÉðAiÀÄ
C£ÀÄPÀÆ®vÉAiÀÄ DPÀgÀUÀ¼ÁVªÉ’’ ZÀað¹.      (60 Marks)

 (Not more than 800 words)   (800 ¥ÀzÀUÀ½UÉ «ÄÃgÀzÀAvÉ) 

2. Answer both (A) and (B)      (A) ªÀÄvÀÄÛ (B)GvÀÛj¹.

(a) Comment on the following statements:
F PÉ¼ÀV£À ºÉÃ½PÉUÀ¼À §UÉÎ C©ü¥Áæ¬Ä¹:

(i) Good managers are born and not made.
M¼ÉîAiÀÄ ¤ªÁðºÀPÀgÀÄ (managers) ºÀÄnÖ¤AzÀ DVgÀÄvÁÛgÉ ªÀÄvÀÄÛ ¤«ÄðvÀªÁVgÀÄªÀÅ¢®è.

(ii) Management is concerned with ideas, things and people.
¤ªÀðºÀuÉAiÀÄÄ PÀ®à£ÉUÀ¼ÀÄ,  «µÀAiÀÄUÀ¼ÀÄ ªÀÄvÀÄÛ d£ÀjUÉ ¸ÀA§A¢ü¹zÁÝVgÀÄvÀÛzÉ.

(iii) A manager induces workers to put in their best.
¤ªÁðºÀPÀgÀÄ £ËPÀgÀgÀ£ÀÄß CvÀÄåvÀÛªÀÄ jÃwAiÀÄ°è PÉ®¸À ¤ªÀð»¸ÀÄªÀAvÉ ¥ÉæÃgÉÃ¦¸ÀÄªÀgÀÄ.

(iv) Management is said to be art of getting things done through people.
¤ªÀðºÀuÉAiÀÄÄ, d£ÀgÀ ªÀÄÄSÁAvÀgÀ PÉ®¸ÀªÀ£ÀÄß ¥ÀqÉzÀÄPÉÆ¼ÀÄîªÀ PÀ¯ÉAiÀiÁVzÉ.

(30 Marks) 

 (Not more than 400 words)   (400 ¥ÀzÀUÀ½UÉ «ÄÃgÀzÀAvÉ) 



and  ªÀÄvÀÄÛ
(b) Leadership is not inborn, but the product of interactive situation – discuss.

£ÁAiÀÄPÀvÀéªÉA§ÄzÀÄ ºÀÄnÖ¤AzÀ®è, DzÀgÉ DAiÀiÁ ¸ÀAzÀ¨sÀðPÀÌ£ÀÄUÀÄtªÁV ¥ÀæwQæ¬Ä¹zÀÄzÀjAzÀÄAmÁzÀ
¥sÀ®ªÁVzÉ – ZÀað¹. (30 Marks) 

(Not more than 400 words)  (400 ¥ÀzÀUÀ½UÉ «ÄÃgÀzÀAvÉ) 

3. Answer both (A) and (B)      (A) ªÀÄvÀÄÛ (B)GvÀÛj¹.

(a) Distinguish between advertising and sales promotion.  On what basis would you
suggest the build up of advertising budget?  Is advertising useful or wasteful in a
country like India?  Justify your views.
eÁ»ÃgÁvÀÄ ªÀÄvÀÄÛ ªÀiÁgÁl GvÉÛÃd£ÀUÀ¼À £ÀqÀÄªÀt CAvÀgÀªÀ£ÀÄß w½¹.  AiÀiÁªÀ DzsÁgÀzÀ ªÉÄÃ¯É
eÁ»ÃgÁvÀÄ §eÉmï C£ÀÄß gÀa¸ÀÄ«j.  ¨sÁgÀvÀzÀ°è eÁ»ÃgÁvÀÄ G¥ÀAiÀÄÄPÀÛªÉÇÃ  CxÀªÁ
C¥ÀªÀåAiÀÄªÉÇÃ.  ¤ªÀÄä zÀÈ¶×PÉÆÃ£ÀªÀ£ÀÄß ¸ÀªÀÄyð¹.    (30 Marks)

 (Not more than 400 words)   (400 ¥ÀzÀUÀ½UÉ «ÄÃgÀzÀAvÉ) 

and  ªÀÄvÀÄÛ

(b) What is Job Design?  Explain briefly the various methods or techniques for effective
job design?
GzÉÆåÃUÀ «£Áå¸ÀªÉAzÀgÉÃ£ÀÄ?  ¥ÀjuÁªÀÄPÁj GzÉÆåÃUÀ «£Áå¸ÀPÉÌ ¸ÀA§A¢ü¹zÀAvÉ EgÀÄªÀ
vÀAvÀæ£ÀUÀ¼À£ÀÄß CxÀªÁ «zsÁ£ÀUÀ¼À£ÀÄß «ªÀj¹.    (30 Marks)

 (Not more than 400 words)   (400 ¥ÀzÀUÀ½UÉ «ÄÃgÀzÀAvÉ) 

4. Answer both (A) and (B)      (A) ªÀÄvÀÄÛ (B)GvÀÛj¹.

(a) Write a detail note on the Theories of personality?
ªÀåQÛvÀézÀ ¹zÁÞAvÀUÀ¼À ªÉÄÃ¯É «ªÀgÀªÁzÀ n¥ÀàtÂAiÀÄ£ÀÄß §gÉ¬Äj. (30 Marks) 
(Not more than 400 words)   (400 ¥ÀzÀUÀ½UÉ «ÄÃgÀzÀAvÉ) 

and  ªÀÄvÀÄÛ

(b) Critically examine the impact of automation and information technology on the
organisational behaviour, its climate and culture.
ªÀiÁ»w vÀAvÀæeÁÕ£À ªÀÄvÀÄÛ AiÀiÁAwæÃPÀgÀtzÀ ¥Àæ s̈ÁªÀ ¸ÁA¹ÜPÀ ªÀvÀð£É, CzÀgÀ  ¸ÀA¸ÀÌøw ªÀÄvÀÄÛ
¹ÜwUÀwUÀ¼À ªÉÄÃ É̄ ©ÃgÀÄªÀ ¥Àæ¨sÁªÀªÉÃ£ÀÄ?      (30 Marks)
(Not more than 400 words)   (400 ¥ÀzÀUÀ½UÉ «ÄÃgÀzÀAvÉ) 

Part – II 
s̈ÁUÀ – II 

5. 
Which techniques of motivation are most likely to be used when leading a group 
of research and development scientists, a group of assembly line employees, a 
group of office employees? 



¸ÀA±ÉÆÃzsÀ£É ªÀÄvÀÄÛ C©üªÀÈ¢ÞAiÀÄ «eÁÕ¤UÀ¼À UÀÄA¥ÀÄ, GzÉÆåÃVUÀ¼À eÉÆÃqÀuÁ ¸Á°£À UÀÄA¥ÀÄ, 
PÀbÉÃjAiÀÄ GzÉÆåÃVUÀ¼À UÀÄA¥ÀÄ EªÀÅUÀ¼À£ÀÄß ªÀÄÄ£ÀßqÉ¸ÀÄªÁUÀ, ¥ÉæÃgÀuÉAiÀÄ AiÀiÁªÀ vÀAvÀæ£ÀUÀ¼À£ÀÄß 

ºÉZÁÑV §¼À¸À¨ÉÃPÀÄ?       (60 Marks) 
(Not more than 800 words)       (800 ¥ÀzÀUÀ½UÉ «ÄÃgÀzÀAvÉ) 

6. Answer both (A) and (B)      (A) ªÀÄvÀÄÛ (B)GvÀÛj¹. 

(a) Compare the contribution of two pioneers Henry Fayol and F.W. Taylor to the 
scientific management.  
ºÉ¤æ ¥sÁAiÀÄ¯ï ªÀÄvÀÄÛ J¥sï.qÀ§Æèöå. mÉÃ®gï E§âgÀÄ ¥ÀjtÂvÀgÀÄ ªÉÊeÁÕ¤PÀ DqÀ½vÀ  ¤ªÀðºÀuÉUÉ 

¤ÃrgÀÄªÀ PÉÆqÀÄUÉUÀ¼À£ÀÄß ºÉÆÃ°¹.     (30 Marks) 
(Not more than 400 words)       (400 ¥ÀzÀUÀ½UÉ «ÄÃgÀzÀAvÉ) 

and  ªÀÄvÀÄÛ 

(b) What is the meaning of crisis management?  What are its features and needs? 
©PÀÌlÄÖ ¤ªÀðºÀuÉ JAzÀgÉÃ£ÀÄ? CzÀgÀ UÀÄt®PÀëtUÀ¼ÀÄ ªÀÄvÀÄÛ CUÀvÀåUÀ¼ÉÃ£ÀÄ? 

(30 Marks) 
(Not more than 400 words)       (400 ¥ÀzÀUÀ½UÉ «ÄÃgÀzÀAvÉ) 

7.  
What are the recent trends in Human Resource Management? Discuss. 
ªÀiÁ£ÀªÀ ¸ÀA¥À£ÀÆä® ¤ªÀðºÀuÉAiÀÄ°è EwÛÃa£À ¥ÀæªÀÈwÛUÀ¼ÉÃ£ÀÄ? ZÀað¹. (60 Marks) 
(Not more than 800 words)       (800 ¥ÀzÀUÀ½UÉ «ÄÃgÀzÀAvÉ) 
 

8. Answer both (A) and (B)      (A) ªÀÄvÀÄÛ (B)GvÀÛj¹. 
(a) Explain the role of Entrepreneurship in economic development? 

DyðPÀ C©üªÀÈ¢ÞAiÀÄ°è GzÀåªÀÄ²Ã®vÉAiÀÄ ¥ÁvÀæªÀ£ÀÄß «ªÀj¹.  (30 Marks) 
(Not more than 400 words)       (400 ¥ÀzÀUÀ½UÉ «ÄÃgÀzÀAvÉ) 
 

and  ªÀÄvÀÄÛ 
(b) Discuss the incentives offered by Government of Karnataka for setting up of 

industrial units in backward areas.  
»AzÀÄ½zÀ ¥ÀæzÉÃ±ÀUÀ¼À°è PÉÊUÁjPÁ WÀlPÀUÀ¼À ¸ÁÜ¥À£ÉAiÀÄ §UÉÎ PÀ£ÁðlPÀ ¸ÀPÁðgÀªÀÅ ¤ÃrgÀÄªÀ 
GvÉÛÃdPÀUÀ¼À£ÀÄß PÀÄjvÀÄ ZÀað¹.      (30 Marks) 
(Not more than 400 words)       (400 ¥ÀzÀUÀ½UÉ «ÄÃgÀzÀAvÉ) 
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