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GLPC - 35/19-Paper-II
VTS U& PG (7w -7 - 1)
COMMERCE AND ACCOUNTANCY (Paper - 1)
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« Time Allowed : Three Hours] [Maximum Marks : 200
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Specific Instructions : (i)- There are total eight questions, in two Sections
printed both in Hindi and English.

(ii) Answer five questions, selecting atleast two
questions from each Section.

(iii) Marks are given against each part of the question.

(iv) All questions carry equal marks.
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Define organisation and discuss its types.

M@rﬁmﬁﬁm%mﬁm{ﬁmmﬁa%? 15
E

xplain the term ‘Power’. How does it differ from authority ?
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‘Organisational structure varies along with the stages of organisational
life-cycle’ - Discuss.
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Explain that how organisational behaviour is an inter-disciplinary

concept.

(b) cmaTe T & o # Twg § 7 Grarend Tod % 3Her %
# syrEn Hifs | 15
What do you mean by organisational politics ? Discuss the measures
to remove organisational politics.
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Discuss the modern theory of organisation. How does it differ from

system approach of organisation ?
EAA -~

3. (a) AAFTSATCH® &g ¥ 79T 1 d1c9d 2 7 TeATcHe @16 fh| TR 9
(y/ Puffa R # 2 15

‘ What do you mean by organisational goal ? How are organisational
U goals determined ?
VJ/ | (b) Aestress aftard @ o o & 7 W e ¥ for A-eft g A
1Y Ay i et saeer e § 7 15
What is meant by organisational change ? What are the major external
and internal forces responsible for change in organisations ?

- (c mm#ﬁﬁmwmﬁ?mmaﬁﬁ%ﬁmaﬂhﬁml 10

What do you mean by conflict ? Discuss thé,styles/of conflict

e

management.

4. (a) ©&Ed ITUTHHR fFe TR, e foruma | g R 7 |ex fawen e
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How does goal succession differ from goal displacement ? When does
goal displac?ment turn into goal gisto rtion ?
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'Ol‘gapisationa] structure refers to the differentiation and integration
of activities and authority, roles and relationships’ - Explain.

(c) "t 3 Wi fordw, ufvards wheen a1 e st & - Frern i | 10

“Resistance to change is a normal part of the process of change” - Discuss.
@ug - 9/SECTION - B

5. (a mﬁméﬂaﬁ%ﬁmﬁmmmﬁﬁ@mﬁﬁm |
Hifre | . ¢ 15
5V s terecitumantsodmsgsodonin
/ Discuss the role of Human Resource Managers in developing the modern

organisations.

MWﬁﬁéw%w@wmﬁm| 15
D

escribe the selection process for the post of supervisor in an
organisation.
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How industrial relations can be improved in an organisation ?

6. (a) e <t fafir faftrrt < =amen Fifv | e qor @ & R
, Wit & @ s oft fafew | 15

Explain different methods of training. Also write down the benefits of
training for the employees and the organisation.

(b) 3HSoN T R ? Al F ATervgehdl YeshH frgid H gt ¥ fewRe Rigid %
T e AT | 15

What is motivation ? Compare Maslow’s need hierarchy theory with
Herzberg's two-factor theory of motivation.

(c) Wa FETEA o4 % Haed it WrRdlg aftiey § fa=mn hifvu | 10

: - BN GLEY )
Discuss the significance of Human Reson.ﬁ‘ce M/anagement with reference
to Indian scenario.
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71 e sifron & fra s fir 2 o aafaft % WA @ Jedachdl
\‘ymmﬁmaﬁrﬁm 15

17\ | How does morale differ from motivation ? Explain the relationship
| 11 between morale and productivity of employees.
|

‘}W v e e feh PR fera @Y & | 9 319 5 Fe @ wew & 7w
7 gt sEn HINC | 15

‘A leader is not born but developed. Do you agree with this statement ?
Explain with reasons.

| scrmi%ﬁmﬂﬁﬁ% ? R draTh ol 5 et ol e #fe | 10
. What is collective bargaining ? Explain somf collective
~  bargaining. ,

8/ (a ¥ yafera woight Hifd 1 sreireRTeRs faverser S |
v 9 Critically analyse the prevailing wage policy in India. |
\‘?\[b e 35 s v - @ 7 el el o
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What are the main reasons of industrial disputes ? How industrial
disputes can be managed ?

(©) T | HY TR s TgE KT 1 GUH HIT | 10

Describe the main drawbacks of Trade Union Movement in India.
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